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projects share a common element: they are highly 
technologically complex solutions with massive 
impact and structural relevance for the functioning 
of the state and society.

Looking ahead, the Board’s focus is on three key 
priorities: consolidating sector-specific expertise 
and deepening our competitive differentiation 
in strategic verticals; strengthening operational 
efficiency and financial discipline, safeguarding 
margins and cash generation; and accelerating 
the adoption of solutions based on artificial 
intelligence and advanced analytics under 
strict cybersecurity and technology governance 
standards.

We are convinced that Latin America will further 
accelerate the digital transformation in sectors 
such as transportation, healthcare, financial 
services, and government. SONDA is solidly 
positioned to be a key player in this process, 
supported by its deep knowledge of the region, its 
track record, and its ability to execute large-scale 
projects.

I would like to extend special thanks to our 
employees for their professionalism and 
commitment; to our clients, for trusting SONDA as 

These investments have already begun to translate 
into significant contract awards during the second 
half of 2025 and in the first months of 2026, 
reinforcing our conviction on the path we have 
taken.

The volume of business closed during 2025 
totaled US$1.746 billion, representing 8.4% growth, 
while the pipeline of opportunities reached 
US$6.026 billion, 13.6% higher than the end of 
2024. These figures underscore the strength of our 
commercial portfolio and allow us to begin 2026 
with greater visibility and prospects of growth.

Notable among the recently awarded projects 
are the operation of the technology platform for 
FONASA’s Complementary Coverage Modality 
(MCC) Administrator; the technological upgrade 
of Panama’s public transportation system to 
incorporate QR code and credit card payments on 
buses and metro lines; the award—currently in the 
process of being signed—for the implementation 
of the payment system for the Bicentennial Cable 
Car in Santiago; the implementation of all voice 
and data communications networks in public 
institutions in Mato Grosso do Sul, Brazil; and 
the provision and operation of electronic ankle 
monitors for the Chilean Gendarmerie. All of these 

a strategic partner; and to you, our shareholders, 
for your continued support.

We continue to build a more specialized, more 
efficient company, better prepared to lead the 
region’s digital development.

Warm regards,

José Orlandini Robert
Chairman of the Board

“The volume of business closed during 2025 amounted to US$1.746 billion, representing 
8.4% growth, while the pipeline of opportunities reached US$6.026 billion, 13.6% higher than 
at the end of 2024.”
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GRI Standard Content Location

CYBERSECURITY AND DATA PROTECTION

GRI 3: Material 
Topics 2021 3-3 Management of Material Topics 35-39

GRI 418: Customer 
Privacy 2016

418-1 Substantiated complaints regarding breaches of customer privacy and loss of 
customer data 39, 140

Customer data security (Fines, amounts, cases, and claims) 39, 140
Data Protection and Information Security 39

GOVERNANCE AND RISK MANAGEMENT

GRI 3: Material 
Topics 2021 3-3 Management of Material Topics 55, 56

GRI 405: Diversity 
and Equal 
Opportunity 2016

405-1 Number of female directors 57, 58

405-1 Directors by age range and tenure 58, 99, 100

Directors with experience in the IT industry 57
Directors with risk management experience 57
Average attendance of directors 139

GRI 201: Economic 
Performance 2016 201-1 Economic value generated and distributed 140

ETHICS AND COMPLIANCE

GRI 3: Material 
Topics 2021 3-3 Management of Material Topics 64

GRI 205: Anti-
Corruption 2016

205-2 Communication and training on anti-corruption policies and procedures 64, 65, 66
205-3 Confirmed cases of corruption 66, 139

GRI Standard Content Location

GRI 206: Unfair 
competition 2016 206-1 Cases of unfair competition 66, 140

GRI 406: Non-
discrimination 2016 406-1 Incidents of discrimination 66, 139

GRI 419: 
Socioeconomic 
compliance 2016

419-1 Monetary value of significant fines for non-compliance 140

419-1 Number of significant fines for non-compliance 130, 140

GRI 415: Political 
contributions 2016 415-1 Monetary value of political contributions 140

Percentage of employees covered by the Code of Ethics 139
Number of reports received through the Whistleblower Channel 66, 139
Percentage of reports resolved during the period relative to the total received 66, 139

RESPONSIBLE SOURCING

GRI 3: Material 
Topics 2021 3-3 Management of Material Topics 128

Supplier Assessment 129
Total Amount Paid to Suppliers 128
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Investor Relations

Alfredo González Olave
José Santiago Cruz Guzmán

Email

Investor.relations@sonda.com

Website

http://www.sonda.com/inversionistas

Address

Teatinos 500, Santiago, Chile
Phone: (56) 2 2657 5105

Currency Conversion Statement

The figures presented in this Integrated Report are expressed in 
Chilean pesos as of December 31, 2025. Unless otherwise indicated, 
conversions to U.S. dollars have been made using the closing 
exchange rate as of December 31, 2025.

(1 US$ = $907.13 Chilean pesos)
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