
BUSINESS CASE

Unified Platform Solution
for Port Management and
Efficiency

Challenge:
Creation of a neutral and scalable
technological solution that connects all
actors in the port ecosystem, integrating
technical and operational systems with a 
focus on interoperability, efficiency, and
advanced logistics management.

Smart Cities & Mobility

Solution:
Implementation of the first phase of
management platforms, integrating multiple
services and systems into a single solution.
Facilitation of data exchange between
operators, authorities, and different
stakeholders in the ecosystem.
Project structured with consulting, execution, 
and implementation stages, including a 
warranty period.

S O N D A . C O M

Benefits:

Efficient
communication 
between public
and private
stakeholders.

Modular foundation
prepared for future 
expansions.

Integrated
management of
operations and
full visibility.

Reduction in 
process times and
greater logistics
efficiency.

Implemented in: Peru

Tags: Port Logistics; PCS; PMS; Interoperability; Foreign Trade; Operational Efficiency.

Increased
competitiveness
through
digitalization.
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