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Infrastructure Modernization Solution 
with Public Cloud Migration and FinOps

Challenge
Modernize the technology infrastructure through 
migration to the public cloud, incorporating FinOps 
practices and a hybrid service model that ensures 
operational efficiency, competitiveness, and 
financial sustainability.

Public Sector

Solution
• Migration from a traditional data center to a 

public cloud environment, increasing efficiency 
and scalability.

• Implementation of SONDA’s hybrid model with a 
comprehensive layer of managed services.

• Adoption of FinOps practices for cloud cost 
control, optimization, and governance.

S O N D A . C O M

Benefits

Access to a more 
modern, scalable cloud 
infrastructure, replacing 
the traditional data 
center model.

Optimized resource 
utilization, waste reduction, 
and improved efficiency.

Greater control and 
cost visibility in the 
cloud through FinOps 
adoption.

Availability of advanced 
services related to AI and 
analytics capabilities.

Implemented in: Brazil
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