USE CASE

Natural resources

Virtualized Environment
Modernization Solution with Private
Cloud and Self-Service Management

Implemented in Uruguay

Challenge:

Migrate virtual machines using a lift-and-shift approach
and modernize applications, while introducing a self-
service portal to increase agility without disrupting
operations.

Solution:

*Replaced the VMware platform with a modern private
cloud based on Azure Stack Hub.

*Migrated virtual machines using a lift-and-shift
approach, followed by gradual application
modernization.

*Implemented a self-service portal, increasing
autonomy and operational agility.

Cloud operations with data hosted in Uruguay, with no
disruption to the business and a reduction in support
tickets.

make It easy

Benefits:

o

Private cloud
experience with local
control over data.

Tags: Azure Stack / Private Cloud.

Migration executed with Increased operational agility =~ Reduction in support
no impact on production through a self-service requests and improved
environments. portal. operational efficiency.
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