
REGIONAL TPM 
SHOP FLOOR 
DIGITALIZATION

Challenges:

• Enable decision-making using real-time 
information, rather than relying solely on 
historical data.

• Transform manual processes into more 
efficient, automated, and intelligent 
processes.

• Achieve rapid technology adoption 
through a user-friendly experience, a 
highly scalable platform that is flexible to 
business needs and supports agile 
implementation.

More 
efficient, 
stable, and 
predictable 
operations.

More than 
50% 
reduction in 
rework.

S O N D A . C O M

Solution Benefits:

Cost reduction 
through a stronger 
focus on 
preventive and 
proactive 
maintenance.

Business objective:

• Digitize maintenance processes across 
its plants with the aim of standardizing, 
certifying, and making operations more 
efficient. In addition, provide a platform 
that accelerates the adoption of TPM as 
a standard of operational excellence, 
reducing manual tasks and promoting 
more automated and intelligent 
processes across operations throughout 
the region.

Full traceability 
of maintenance 
and operational 
excellence 
processes..

Reduced 
inspection times 
and complete 
elimination of 
paper usage.

Manufacturing

USE CASE

Implemented in: Chile
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