make It easy

USE CASE

Business Solutions

Fiscal Systems Migration and
Modernization Solution with Data
Integration

Implemented in Brazil

Chalenge:

Lead a large-scale project, with a negotiation
cycle exceeding two years, to replace the
fiscal system by incorporating new
functionalities and tailored developments,
ensuring technical feasibility, business
alignment, and operational continuity
throughout the transition.

Solution:

*Migrated and modernized the corporate
fiscal system.

«Implemented new functionalities and
fiscal-specific requirements.

*Data integration with corporate systems and
ERP.

*Successful go-live, with expansion to new
fiscal projects underway.

Benefits:
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Successful go-live of Stabilization of fiscal Continued Creation of new Strengthened
the new system, with processes with evolution of the opportunities for relationship and
active operational increased reliability solution with new expansion and confidence in the
workstreams. and performance. implementation additional adopted solution.

initiatives. projects.
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