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Digital Maturity Assessment and BIM-
Based Transformation Roadmap
Solution

Implemented in Chile

Challenge:

Understand the organization’s digital maturity
level and define a strategic roadmap, using
the BIM methodology as the central pillar to
guide the evolution of processes,
management, and operational quality.

Solution:

*Assessed the organization’s digital maturity
level.

*Defined a strategic digital transformation
roadmap.

*Adopted the BIM methodology as the
foundation for future development.

* Implemented short-term actions to

improve quality management.

make It easy

Benefits:
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Short-term actions Improved efficiency Strengthening Greater A solid
implemented to of construction of the quality predictability foundation for
accelerate response control and management and the continuous
to quality monitoring system consistency in evolution of
deviations. processes. structure. project quality
execution. standards.
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